
 

 Town of Stoughton 
Energy & Sustainability Committee (ESC) 

Meeting Minutes 
August 26, 2015 

 
 
 
The meeting began at 7:15 PM in the Yaitenes Conference Room at the Stoughton Town Hall. 
 
Attendees  Members: Dave Billo, Tony Philips and Holly States  
                                                 Ani Krishnan(via call in) 
   
 
General Discussion:  
   

1. Dave spoke with Noreen O’ Toole regarding how the ERP was going with Prism 
2. Dave mentioned that she said all the schools and pump stations were audited. 
3. Dave said that Prism tried to focus on high energy users. 
4. Dave also said that Noreen mentioned that the coordination with Paul Gisfune the Town Facility Mgr and the 

Auditors from Prism has been good and both Joel Harding and Michael Hartman are happy with the process. 
5. Holly said she contacted Seth Pickering regarding who has to sign off on the ERP and was told that we need 

Town Manager and School Superintendent. 
6. Holly also mentioned it was important that they state that they approve or adopt the plan and not endorse. 
7. Dave also mentioned that he also spoke with Seth regarding sitting on Ani’s call and reviewing documents 

and Seth said he would contact him after the call and would have documents reviewed. 
8. The committee approved the meeting minutes from 6/17 and 7/22 with all in favor. 

 
 Energy Reduction Plan update: Call into Ani Krishnan 
 

9. Holly briefed Ani regarding the criterion documents in Google Docs and her discussion with Seth Pickering 
regarding who’s signing and approving those documents. 

10. Ani has had weekly check in’s with Prism. 
11. Joel Harding and Paul Gisfune have been very accommodating with Prism. 
12. The Schools have had some recent work done from 2013 and Prism is trying to find the records to determine 

if the work was significant enough to account for either 5 or 10% from the baseline year 2013 to reach the 
20% goal. 

13. Prism has significant info from 6 out of 18 Facilities. 
14. Ani suggested that some of the grant money could be used for those Facilities. 
15. Ani needs to talk to Jill regarding how some info including fuel, propane was inputted into MEI. 
16. Ani promised to have a substantial draft done by 9/18 so it can be reviewed by DOER 
17. Ani said we need to determine which year will be used for the baseline. 
18. Status report of ERP to be given to School committee and Board of Selectman. 
19. Ani mentioned that we could use a cover letter including a sign on page similar to what the Town of Everett 

used. 
20. Committee and Ani discussed potential dates(9/24, 10/6 and 10/13) that the BOS and School Committee 

would get the ERP to review and approve. 
21. Committee and Ani discussed the strategy in getting the ERP by 9/18 and having the committee review the 

document the following week before sending to BOS and School committee. 
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22. Ani also mentioned that Prism came across items that looked like recent audits done by the Schools across 
multiple buildings and would like to get specific record of them especially if they were implemented in 2014. 

23. Ani also mentioned that Paul Gisfune inquired about an energy efficient light bulb program from DOER that 
he would like the Town to look into using but didn’t want it to interfere with the Committee’s efforts. 

24. Ani said that a lighting proposal for the Town was found by the Auditors from 5/15 but no work has been 
done. 

25. Ani mentioned that street lighting was priority number one in the plan because of the energy consumption 
savings to LED it could save the Town between 50 to 70% in some cases. 

26. Ani said that Light fixtures were straightforward and easy to implement in the plan. 
27. Ani mentioned that Prism has asked Ani to stay involved with the grant designation. 
28. Ani would like the Committee to take leadership in working with the Town to implement the grant funding. 

 
 

Closing thoughts: 
 

29. Dave inquired about putting in an Ad in the PennySaver to attract new members. 
30. Committee also talked about doing an article in the Journal to also attract members and give a status on the 

plan. 
31. Tony mentioned that the committee should reach out to Paul Gisfune to introduce ourselves. 

 
 
Action Items:  
           1.Dave Billo: Follow up with Seth Pickering, Michael Hartman, Bob O’Regan and Paul Gisfune                            
            
           2.Holly States: Follow up with Reggie regarding vehicle purchasing policy and contact Katie Pina-Onikian          
               regarding ERP report. 
           
           3.Tony Phillips: Follow up with Joel Harding regarding recent audits 
           
           4.Committee: Review google documents 
            
            
 

 
Adjournment and Next Meeting: 
The meeting adjourned at 8:45pm.  The next meeting will take place on Wednesday, September 9, 2015 at 7:00pm at 
Stoughton Town Hall.  The location of the meeting room will be announced next week. 
 
 
Signed as approved and accepted minutes: 

   

T. Phillips, Secretary  Date 
 
[TP] 


